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McMASTER SOCIAL SCIENCES SOCIETY 

MEETING MINUTES - EXECUTIVE MEETING - OPEN SESSION 
THURSDAY FEBRUARY 27th @1:31pm-3:25pm 

 
CALL TO ORDER/ATTENDANCE:     2 MIN 

• Attendants: Madison Giffen, Jamie Lai, Alexis Nizzero, Emily Jones, 
Daniel D’Angela, Tristan Paul, Sebastian Recoskie, Matthew Basset  

• Regrets: Brandy Hoover 
REVIEW LAST WEEKS MINUTES:      0 MIN 

•  
EXECUTIVE RECOGNITION:       0 MIN 

•  
PRESIDENTIAL REMARKS:       30 MIN 

• Welcome Week Fee 
o Almost unanimous passing at the SRA meeting. Daniel 

amended the motion. It started off just saying that we need 
think they should get more money, and he added an 
amendment so it would be an additional 5% of the levy. Tristan 
says that the reason behind that is to bring up our cost recovery 
as close as possible to 50%. They found this to be a fair 
number. All Faculty Societies combined will get us to 53%. It 
will be $5.50 on top of the $11.50 we already receive to a total 
of $16.65. It is really interesting because this actively doesn’t do 
anything but the MSU Board of Directors can use and say that 
elected student representatives elected in favour of this. They 
can use this at their negotiations with the University. This will 
get us an extra $6-7000.00. Emily says that what they talked 
about at the meeting was basically that the Board of Directors 
had presented that document they had been working on which 
Emily emailed out to everyone. They presented that because 
they told us last week that it was shot down. This is the next 
step with the SRA has passed this, which means that they are 
all in favour and support of this as representatives of the 
student population. At the President’s Council Meeting, they 
went around the table and talked about reasons why Faculty 
Society’s are valuable. One of the things that the Board of 
Directors felt that the individuals within the University’s 
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Administration shot it down is because they don’t appreciate 
how valuable we are to students. As opposed to Residences, 
Student Success Centre and all those other leaders. They just 
made a short list of a number of things that the Exec has talked 
about of building a community and a relationship that you live in 
residence for one year but you are with your Faculty for four. 
You go to school to pursue an academic career. It makes sense 
then that you have an academic community that you are a part 
of. They don’t really know what the next steps are but they are 
trying to build a case and then revisit the issues. Daniel says 
that there are other things they could do. First what they are 
going to do is talk to them more about it. The fee structure for 
next year has already been set. It wouldn’t be next years 
Welcome Week but Welcome Week 2015 that would abide by 
this. However have to see what the next year’s Board of 
Directors wants to do. If they are really in favour of this, then 
they could push for it. The way it is supposed to be set up is 
that it is a neutral agreement between the MSU and all of the 
University partners that we set up like the number but then 
apparently some of things being said in there was that this is 
set in stone and that you cannot do that. This will be something 
that isn’t really concerning now because as of right now we 
can’t really do much. We have been as supportive as we can 
with both Daniel and Tristan on SRA. Emily and Tristan as 
representative of the Presidents Council and student 
representatives cannot do much more until there is something 
that they can do. 

• Degrees  
o The people from the University Secretariat Office Senate 

people emailed Emily back when she asked them about 
degrees. She said that as of right now 100s of people are 
interested. Someone from their office responded saying that 
Emily’s email directed towards her as she is responsible for 
overseeing this Degrees/Diploma Committee. Currently they 
just have B.A. and B.SC. They don’t have specifications or 
majors listed on there however they will allow graduates to put 
their major or specification on CV’s, Resumes and Business 
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Cards once you graduate. She said that they don’t meet very 
frequently but that if you would like to set up a formal meeting 
they can set one up. Emily is going to request a formal meeting 
with the committee. She would like to go there with additional 
signatures. Hopefully this can be done before convocation this 
year. It will depend on when Emily is given a meeting time. So 
Emily has started creating an online petition, which she will 
have done by today or tomorrow. She brought this up at the 
Presidents Council Meeting. All of the outgoing Presidents 
seem to be in favour of this as well as the incoming Presidents. 
Nobody, including David and Teddy, has issues with this, and 
no one has big concerns. So everyone seems in favour of 
supporting the whole thing. They will be helping to distribute 
that. Once this is passed, graduates can hopefully go back and 
get it on their diplomas. Daniel says that the way it is supposed 
to work is that it says Bachelor of Arts on it, and then on a 
resume or CV it will list what you specialized in. Other schools 
have it where they have the specialized degree on it. Also pay a 
graduation fee of $50.00 to get your piece of paper.  

• Next Year Issues 
o There has bee a couple issues with different people, 

constitution and referendums of abiding by them and 
constitutions being iffy. It has been mentioned in past weeks 
that our constitution is a document of every single detail and we 
change it all the time because we logistically have to. There are 
a lot of things in it that should be by-laws like things we can 
update routinely and it shouldn’t be in the constitution. Also it 
shouldn’t be that easy for us to mandate the constitution, which 
is convenient for now but it shouldn’t be that easy. Tristan 
wasn’t sure when that change was made but he feels that it 
may have been possibly made because students wouldn’t 
come to vote on things. So then the Exec decided to put it 
unanimous which makes sense but it is not that good.  

 
EXECUTIVE UPDATES:       90 MIN 

• VP Admin 
o Promotional Items: 
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§ Banner: 

• Jamie will meet with Underground Designer to make 
a draft of the banner. Will post on FB draft once 
finished. Cost is $250.00. 

§ Letterhead: 
• Check out FB group about information. Option 1: 

Quantity: 250. 9 x 12 Brown envelopes. Black type 
(logo) - $84.00 + taxOption 2: Colour. White linen 
text weight. $135.00 + tax 

o Year Rep Events: 
§ First Years Funnel Event 

• First Years are good with the date of March 20th. 
They are still waiting to hear back from 1280.  

§ Seana’s Pub Night 
• Madison will message Seana with EOHSS access 

and tell her to re-look at it. Give her Chris Hurley 
email and ask about if there is missed information in 
the EOHSS.  

§ Coffeehouse 
• Seana was sent an invoice from Paradise Catering 

for the Coffeehouse. The Coffeehouse was 
cancelled because the University was closed.  
Paradise Catering billed the MSSS. Tristan talked to 
Cholo and he said to email the Manager and that it 
shouldn’t be a problem. Tristan has the email and 
will past it on to Daniel.  

§ Nashwa Sticky Notes  
• Look into when this would happen.  

o Hiring: 
§ New VP Admin will be in charge of hiring Shinerama 

Coordinator, Executive Assistants and Year Reps. 
Current Exec can help and help facilitate the process.  

o Year Rep Applications: 
§ Open Date: Monday March 3. Close Date: Friday March 

14th.  
o Executive Assistant Applications: 
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§ Open Date: Week of the 10th. Close Date: Close at the 

end of the month of March. Need to do Constitutional 
changes.     

• VP Academic 
o Social Media Coordinator: 

§ Tristan wanted to ask the Exec to start thinking of a 
position of the Social Media Coordinator. This could help 
with forming a promotional strategy. Emily says she thinks 
we had talked about this when we discussed eliminating 
Frontline. Using Jamie’s role since she will have less to 
worry about with no longer having Frontline people to 
worry about. Jamie asked once we have a Social Media 
Coordinator what is the VP External going to do then. 
Tristan thinks the VP External’s role would be more of 
having weekly meetings with them and facilitating them 
physically doing the Social Media. Emily thinks it is more 
of planning so your strategically planning how we are 
going to be promoting and what we are promoting. So VP 
External would be logistics and Social Media Coordinator 
would essentially be doing what you say. Jamie says she 
finds it pointless if we are paying them. Emily brought up 
that we have discussed about removing pay from all 
positions. It doesn’t make sense especially for that 
position of why they would get paid to do that. Ex: Our 
Social Committee Coordinator gets paid for doing a 
portion of what VP Programming does.  

o Faculty Program Fair: 
§ Faculty emailed Tristan about a Faculty Program Fair. He 

posted it on the Exec group. It is on March 25th 12:30pm-
3:30pm. If you can go comment below on the post and he 
will let the Faculty know that we can have representatives 
there. Emily says that she should be fine to go. Tristan 
says to just message him. 

o EEGC:  
§ Tristan has been looking into a document between the 

MSSS, the Faculty of Social Sciences and Experiential 
Education. As of right now we actually have an 
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agreement called the Compulsory and Cilary fee 
agreement between us and our Faculty of Social 
Sciences. Basically it says that any increasing fees will be 
matched by the Faculty so that students don’t have to pay 
full cost of stuff that should be provided by the University. 
Tristan was going through it and he found a bunch of 
things that are problematic for us. One thing is that 
students can actually be outvoted on this committee by 
one. So if we don’t agree on something they can go 
ahead and withdraw their matching of the fee. They have 
a clause that reads: The Faculty may elect withdrawal of 
the Faculty distribution to the EE fund which is very 
problematic. The reason why Science had this 
Referendum in the first place is because there EE office 
decided to withdraw and pass on that veto to Science 
students. That is $25.00, so that it a lot of money. Right 
now we are fortunate to have Dean Yates and Lori 
Campbell. There are just a few things in the document 
that are problematic. He was looking at the fee agreement 
with the MSU and the University. They have a governing 
council similar to EEGC but there version is more for 
students that are voting for University Administration. That 
shows that if students and Administration are separated 
on an issue that none can overtake the other this is what 
the agreement should be. There is no point in having the 
agreement if they can just withdraw. Tristan thinks this is 
good if you want sustainability for the future. If the Exec 
felt the same way, if Brandy was here, Tristan was hoping 
that we could have a unanimous vote on that we agree 
that it shouldn’t be that the Faculty is able to withdraw at 
any point that Dean Yates. As long as it essentially says 
that we don’t like this part which is like a bad relationship 
with them but more like this is problematic for future 
things. Emily thinks that because we have Dean Yates 
and Lori that they are both very supportive of this, she 
doesn’t think it is an issue now. It could be concerning. 
Jamie thinks that for security measures we can have it in 
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place, and Tristan agrees. Emily says we could at least 
start that discussion with them. We say these are our 
concerns and we think that they are valid, especially in 
light of what has happened with Science. Tristan thinks 
that on their end they only put that in because, for 
example, if we wanted to increase the fee to a million 
dollars they would be required to match that. So that is 
why maybe that clause is their to draw from. The thing 
that stops that is if we both have equal vote on EEGC. 
The fee must be approved by EEGC first so that is the 
thing that stops that. If we already have that in place we 
don’t have to have a clause that says you can just 
withdraw. Tristan says that he can see that being taken 
advantage of especially if this just happened Motion: 
Move that MSSS Executive support eliminating the 
Faculty with drawl clause within the CAF and are in favour 
of equal representation for Students and Faculty 
Members on EEGC. Motioned by Tristan. Seconded by 
Emily. In favour: Unanimous. Object:0. Abstain: Brandy 
Hoover 

• VP Finance 
o McMaster ALS Society messaged Daniel looking for promotions 

and volunteers.  
§ They are having a Zombie Tag Event, and they are 

partnering up with SOCS for the event. Alexis can post on 
Blu Cru Facebook Page giving information for anyone 
who wants to volunteer. Jamie wasn’t sure about 
promoting it since it is not technically geared towards 
Social Sciences. However, she is going to promote 
through Facebook page and Twitter but not the website.  

o CLAY Sponsorship 
§ Daniel got a sponsorship request from CLAY, which is the 

MSU Leadership Conference, held for High School 
Students.The reason we don’t sponsor CLAY is because 
these students are High School students. We sponsor 
Horizons because those students are coming to 
McMaster. We would be using Undergraduates money to 
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fund random High School Students to come to McMaster. 
It is a leadership event but there are potentially betters 
uses of our money is why we haven’t done it in the past 
couple of years.   

• VP Programming 
o Formal 

§ It is next Friday. Exec gets tickets for free. We get a guest 
ticket for $25.00. All discounted tickets go through 
Brandy, not through Compass. In terms of eligibility 
understanding right now is that Executive Assistants, 
Year Reps and Clubs Executive. Madison will post on 
Year Rep group about discounted tickets. Next week 
there is a Bus and Table Sign Up. Not too sure how the 
Bus sign up is going to work but Emily will find out from 
Brandy. She will ask her to give us a bus update about 
how it is going to go and an itinerary for the night. Worried 
that there will be a bus problem of not everyone signing 
up on to a bus and then having people show up who go 
on random buses because they want to, not because they 
signed up for a bus. Had this similar problem last year. 
Alexis suggested the solution of rotating instead of having 
one bus go back and forth. Stopping selling tickets 
starting tomorrow at Compass. Need to find out if we are 
able to continue selling them in KTH Lobby. It is not the 
best central location but it will make do. If we were 
continuing to sell tickets at Compass, not sure if they are 
going to pay more or if they would continue taking a 
portion of the sales. The venue will need to know 
numbers ahead of time. Although Carmen’s has been 
good with us in the past of giving us more time. Daniel is 
ok with selling tickets after tomorrow not at Compass and 
only accepting cash.  

• Administrative Assistant  
o Executive Mentee Special Project 

§ Need to pick a date. Will discuss it on Exec Facebook 
Page. Audrey’s Ideas: Putting Edge (Burlington).Team 
Building Holes. Different challenges depending on the 
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hole. $12.95 per person without renting the facility. Have 
2 hours to golf. Includes 2 slices of pizza & unlimited soft 
drinks. Facility Rental: Minimum of 35 people would be 
$150.00 on top of $12.95 fee. Have 4 hours or until 
finished. $2.00 extra per person for extra rounds. Skating 
Indoor. Public Skate is $4.00 per person. Not sure what 
the cost is to rent a rink. They want down payments for 
group insurance. Skating Outdoor. Skate at Pier 8. Only 
open till Mid March. $5.00 skate rental. Free skating. 
Zumba & Dinner. Instructor names Pamela is $75.00 
finished by 7:30pm. Instructor named Joani is $40.00 
after 7pm on Monday’s and Thursdays. 1280 Serve 
appetizers or a light meal. Roughly around $150.00 or so. 
The Phoenix. Around $10.50 per person.  

§ Yogurty’s  
• 50 Cups of Froyo. Up to 5 Froyo Flavours.10 Cups 

per flavours.10 Different toppings. Per person it will 
be $2.90. Total Cost of $145.00. Look into having it 
in Commons B108. Also potentially watching 
Frozen. Will decide date of either March 14th, 21st or 
28th on Facebook group. Need to find out 
information on cleaning of materials for allergy 
purposes.  

 
ANY OTHER ITEMS:        30 MIN 

• Frontline 
o Matthew says that they have transformed Frontline quite a bit 

this year. It began back in 2012 with the online blog and then 
this past year they transferred to an online domain. It started 
out pretty strong in September and October. Within the past 4 
months they haven’t had more then 2 writers that were 
obligated to write. All of the links to the previous issue are 
working. The only Photographer featured has been Sonnet. 
They have had a couple people for creative writing and 
photography which are two new aspects to the Frontline that 
they introduced, as well with limited success. Matthew is pretty 
happy with the progress that they have made. He doesn’t feel 
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like there has been a lot of readership specifically. He didn’t 
invest in statistics for the website so he doesn’t know what kind 
of hits we do get. Frontlines Facebook page has decreased in 
the past few months with viewers they only really saw an 
increase in October. They had a big issue in October that 
brought a lot of attention in which case brought the writers 
themselves promoting it. Emily thinks that there was also a big 
push from Welcome Week for people to check out every 
opportunity that was offered and then things died down.  

o They had a lot of support during Clubsfest and Welcome Week. 
Matthew would say that of the only 2% of the people that 
showed up with interest followed up. With probably 1% of them 
actually writing anything through out the year. Progress has 
been made he thinks that in order for it to continue as not just a 
notable medium but as a successful notable medium more 
leadership would need to be in place. If we want to incorporate 
the creative writing and photography aspect, he thinks a design 
manager would be ideal. It is difficult to recruit writers in general 
and they are not exactly the most vocal bunch in the general 
population. Things that have publications that aren’t mainly 
online. As of right now Matthew doesn’t thinks that we have 
more publications. He doesn’t think that we have enough 
resources and readers. If it was to continue and more people 
were put into leadership roles he thinks that if it were to function 
more successfully then he would see in a couple of years. It 
has potential but as of where it stands right now it is not a very 
successful operation. Emily has worked on this closely or kept 
an eye on closely for three years. She thinks that in terms of 
quality right now what we have is very good quality. It is a very 
good quality sight, we have two editors we have in place to 
monitor things and help writers. Both Editors have been present 
at Clubsfest and recruiting events and been active in involving 
Exec and clubs to write things in it. In terms of the actual 
student population using it, there is not much more we can do. 
It just looks like the interest isn’t there. Its not that you guys 
haven’t invested a lot to put in but the outcome is just not there. 
To keep putting in more work, even though over the past 3 
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years the interest hasn’t been there, Emily doesn’t think it is 
really justified. Emily thinks it would be really hard to. Matthew 
says that it is not strong enough to be a one man operation. 
Unless they had at least a team of 3 who are dedicated: 1 for 
design and marketing would be huge because they actually 
need a marketer. Emily thinks that even then that is a lot of 
resources in terms of time for you to be putting in that much 
time when you could be better utilized. Emily would rather use 
the Matthew’s resources, Jamie’s resources and anyone else 
who is involved whether it is promotions, or Sonnet or whoever 
she would rather use those resources towards other things that 
provides more value. Three years ago when Emily was talking 
about this she had asked other people why the MSSS has 
Frontline in the first place? The response was that it has been 
there as an opportunity for students to write and express 
themselves through writing, photography, etc., because it did 
used to be print. That started in the 1980s when online 
communication was not a thing, when we could compete more 
with the Silhouette or Inside Magazine or those things just didn’t 
exist. We were a closer and had smaller student body, so it was 
easier to reach people with print resources. Now anyone can go 
and make their own blog. To Emily it doesn’t really make sense 
in her opinion for us to keep pushing a medium on them when 
they can go out and make their own. They can brand 
themselves and do whatever they want to do. Emily doesn’t 
really think that we are necessary to provide that opportunity to 
them. The opportunity is there. Matthew completely agrees. 
This kind of lingering hasn’t been successful. Emily says that at 
the beginning of this year we had laid out the plan that this year 
was going to be the test year, so the Editors have put in a ton of 
work and have made a great product. It is their and that is the 
quality they wanted. If that was not going to get us the 
readership and involvement that we need, we were going to 
look at cutting it. Right now it looks like we are looking towards 
that. Matthew says that whatever the Executive votes will be his 
vote. Daniel thinks it is difficult for us to get readership when the 
other publications on campus for example the Silhouette has 
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100s of resources at their disposal and Insight Magazine has 
$20-25,000.00 fee associated with them every year they 
receive. Matthew says that the biggest issue is recruiting writers 
because if the Silhouette and Insight Magazine had no writers 
no one would read them. The articles that they have been 
receiving have been awesome. Emily says that the writing 
quality is there and it looks really good but if no one is reading it 
basically is a project for the Editors to work on all year which is 
not a good use of their time. Exec will not be voting on this 
today as we need to have everybody to be there.  

• Outreach Coordinator  
o BP night we made $30.00. We had only 8 receipts put in. 

Finally got the cheque from the Manager after 2 months. 
Sebastian is throwing a social tomorrow night to raise money 
for the rest of the Leadership Award. Relay for Life: 6 people 
have signed up. He has been messaged by people who are 
trying to sign up that the post on Facebook isn’t working 
however when he emails them the link it works. Sebastian 
attended the Team Captain meeting to discuss the do’s and 
don’ts. The date of Relay for Life is March 14th at 77. From 
7pm-7am, run or walk around a track and raising money. Look 
into going early to get a good spot and bring power bars. 
Possibly renting a projector for the night. Sebastian asked if 
Exec could help with promoting it. 

• Elections 
o Tristan asked if everyone got an email about voting. He had to 

email the MSU CRO because he didn’t receive an email. If 
anyone hasn’t gotten the email, tell others to message Taraneh.   

• Welcome Week 
o Tristan says that at the meeting on Monday we were talking 

about Faculty Day stuff when we should have been talking 
more about what answers we were expecting for grading 
purposes, when we want to send out invites to everyone, how 
we want to structure the actual interview. He has an idea that 
the Planners and Kendra agree with. What he was saying was 
that this stuff needs to be done ASAP since he thinks it is fair to 
have one week notice for an interview. On Friday after the 
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deadline, after Spirit Leader is elected we would all do the 
grading and stuff. If by chance the Spirit Leader is not available 
then he thinks it is something that we should move forward 
with. Alexis thinks that if the Spirit Leader is not available there 
should be a representative. Tristan thinks that the Planners, 
President and VP Admin are all representative enough. Emily 
thinks the reason Alexis wants Spirit Leader there is because 
its there team for the year so they want a hand in picking the 
team. Another idea they had of doing blind applications. Daniel 
is worried because that time works for everyone who is 
available to go. Then what if the Spirit Leader says that they are 
going home that night, and can’t meet till Monday. Daniel says 
that they need a full day almost of reading these applications 
and go through them. Secondly they also have to plan the 
structure of the interviews. Tristan says he has an idea but what 
if they need other things.  

o Emily thinks Spirit Leader needs to be involved in at least 
structuring the interviews because she thinks that is a really big 
part is having them be a part of the interviews because that is 
the actual selection of the team. Tristan thinks the way they 
were going to perceive with it was essentially as the Planners, 
Kendra, and himself grading them. Hopefully Spirit Leader can 
come. If not, as soon as Spirit Leader can get involved they 
would be welcome to those discussions of the interviews. He is 
saying that we need to start thinking about it that as soon as 
Spirit Leader comes in. Spirit Leader was elected late so before 
this wouldn’t have been an issue. They are going to have stuff 
ready to present to Spirit Leader. Daniel is worried that we can’t 
give this to people and expect them to show up on mass for 
that Saturday. It is also problematic because this weekend is 
that Leadership Conference. A lot of students could be paying 
potentially $400.00 for that so. Tristan says that they need to 
send that out so that is the logic behind it. Emily asked if they 
are planning on printing the applications and looking at them or 
doing it online. Tristan says that, that wasn’t 100% decided. 
Kendra is going to be away, so she is doing it online and then 
sending it back to the Planners and Tristan. It is looking to be 
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on a form and then do a rating scale online. Daniel: On the 
application page, each person gets an application and on it we 
have their name and we write down. Emily Suggestion: As a 
way to include Spirit Leader even if they are not there or to at 
least try and include them. If you are doing this form, because 
they are all online applications, Spirit Leader can go into the 
Spirit Leader email and look at them. Then put through there 
forms so that as they complete them they can send you their 
ratings so at least they have some input. So if they read the 
applications that would be a good way to compromise it so that 
they are involved. Also talked about the Gold Stars and Red 
Flags. Alexis will send Planners input from this years team on 
who stood out and who shouldn’t be. As well they can check 
out the Transition Binder from this years Welcome Week 
Planners. Emily thinks it is important that Spirit Leader starts off 
with the team. For the preliminary bit, if they did an online form. 
Daniel and Tristan agree. Daniel wants to get the structure of 
the interview done Friday night. They want to do these 
discussions tomorrow. The Planners have a structure of how 
we have done interviews in the past before. Tristan says they 
are adding in a behavioural situational question. There are a 
couple of ideas that Daniel and Tristan have talked about and 
Emily is fine with them. She really thinks that it is not a priority, 
so meeting Monday to discuss this with the Spirit Leader and at 
least connecting with them. Other wise it would start that off 
with that disconnect that we have been trying to stop. Tristan’s 
priority is giving people enough time for interviews. Alexis says 
that they can tell them and then figure out the structure of the 
interview after. One of the things they have talked about is 
booking another room they would need to now start thinking 
about that. They would start these discussion and then talk to 
Spirit Leader to think about what they think. Emily’s concern: 
They would be elected on the Friday and then they would 
spend the weekend together making up these things and then it 
is like welcome to the team. Here is what we have decided. We 
have put in all of this effort, now tell me if you hate it. She thinks 
that is very intimidating for that person so even if they did feel 
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they don’t like it. She is not sure what there plans would be 
then. If they really felt strongly about this situational thing, she 
doesn’t think they would express their opinion. It is going to be 
dependent on what the Spirit Leader is going to do.  

o Summarize: Tristan and the Planners will meet with whoever is 
elected tomorrow or they will communicate with them shortly 
after they are elected. Let them know what you guys want to 
do, that you guys have these applications and that you have 
this weekend to do that. Find out what there plans are and then 
make a game plan from there. In terms of a timeline: 
Applications need to be completely reviewed and invitations for 
interviews need to be sent out by Sunday at the latest. Friday is 
ideal but they may not be elected till 6pm. If they go through all 
the applications Friday and then do this online version and they 
can look through them Friday and Saturday if there is anything 
that comes up that they need to communicate with you guys 
about they can at least have a role in that, so Saturday you 
could have a discussion or email each other. Finalize 
everything Saturday, so that Sunday morning or so, you will 
have everything sent out by Sunday at the latest. Tristan says 
as soon as they are elected they will contact them and let them 
know their strategy. What will end up happening is that he feels 
they will be around but they will start on Friday. They will be 
involved and figure it out together. Worst Case Scenario if they 
are going to the middle of no where and will not have internet 
connection the entire weekend. Obviously don’t have to wait till 
Monday. You tried to do your thing but it will be dependent on 
what will happen tomorrow. Emily knows the benefit of having 
Spirit Leader involved and that the Planners want to get things 
done as soon as possible. This will be a compromise between 
the two views. Daniel agrees that it is fair. If that is sent out by 
Sunday at the latest that should give them plans to make 
accommodations about what needs to be done to meet with 
that person. Fine in terms of selecting people. For setting up a 
Strategy of how interviews are going to go, Emily thinks that the 
Planners have a pretty good start of what they want and how 
they want to structure things. She thinks it would be best to hold 
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off until you can find out when you can meet with them. Maybe 
you talk with them tomorrow and they decide to just talk via 
email that is fine. Emily thinks Spirit Leader should be involved 
within that process. Maybe they can get it all done tomorrow 
through email or they just send their ideas and Planners and 
everyone incorporate them. Emily does think that they should 
have a role. Daniel’s biggest fear is that they have to coordinate 
going through potentially 200-250 people on Saturday and 
Sunday and he doesn’t want it to be disorganized.  

• Welcome Week Hiring:  
o Confusion about who sits on the hiring committee for hiring the 

team. Looking at an old document it said something that the 
Welcome Week Planners have an opinion and not a vote. Only 
President, VP Admin and Spirit Leader have a vote in the Blu 
Cru team. If Emily can make a suggestion that the two Planners 
have a vote, Spirit Leader has a vote and another Executive 
member whether it President or VP Admin on their availability. 
It has been weird in the past couple years, for sure the past 2 
years its been VP Admin to President. Tristan thinks that 3 
Executive is enough as well as the 2 Planners to get a vote. 
With Executive having the final say and he knows that is what 
Emily and them wanted at the beginning of the year. Emily says 
that she has sat on the interviews for the past two years and 
that it has not been an issue but basically everyone has the 
same ideas about an interview. Emily says that the reason she 
feels VP Admin is valuable is because they work so closely with 
the Planners throughout the year with helping them facilitate 
things. Daniel says that the thing with Admin is the same thing 
you could say with Finance this year. Emily says it is different 
now with Planners being under Spirit Leader. Tristan thinks 
President should get veto because they set the direction for the 
whole society. He thinks Admin should have a vote as well. In 
the constitution it says that Admin acts in lieu of the President. 

o In the past the Planners have always reported to Admin, so 
Admin has a stronger understanding of what the Executive 
wants to do, etc. They sit their because generally the Planners 
have not been involved. They are hired and they have been 
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there for two weeks so now hire the team. You don’t know 
anything that is going on. The way that we hired the Planners 
this year was the understanding that they were going to be 
under Spirit Leader. Emily says that the way they had it set out 
at the beginning of the year was that the whole Welcome Week 
thing still falls under Admin. Admin is still responsible because 
they have signing authority, for the facilitation, the planning, that 
entire process of Welcome Week runs smoothly, which doesn’t 
really change. Spirit Leader is solely responsible for the team, 
throughout the Summer and the whole year. It was never Spirit 
Leader’s job to make sure things were planned correctly and 
overseeing every step that they do. It has always been just 
working with the team the whole time. They fall under Admin in 
terms of Welcome Week. For the year and spirit things they fall 
under Spirit Leader. Tristan thinks Planners and Spirit Leader 
get a vote. He doesn’t think Admin should get a vote instead of 
President. Emily agrees. Right now we are going between 2 
Planners, Spirit Leader and President or 3 Executive and 2 
Planners all having votes. Tristan doesn’t see a problem with 
having Admin and President. Alexis does because she see’s 
that as being a lot of people. Tristan says your also picking the 
team for the full year which is also setting the pace of the year. 
Final Thought: Emily suggests that we do the 2 and 2. This 
being 2 Planners, Spirit Leader and President. In the case of a 
tie that cannot be resolved, VP Admin steps in. They present 
the information that is there and they make a tie-breaking vote.  


